[bookmark: _GoBack]ZBB Board Meeting Agenda
Monday, Oct. 18, 2021
6:30 p.m. at Greek’s

Those in attendance:  Jeff King, Becca King, Susan Nickel, Denae Barnett, Stuart Carter, Sue Wu, Malinda Bush, Nicole Quinn, Nikki McKnight, Susie McKenna, Jennifer Seeloff, Tracy Coussens, Tom Landrum. 

Tracy called the meeting to order at 6:45pm.  
Approval of September Meeting Minutes – There were a few changes to the minutes.  Susan N made a motion to approve the amended minutes and Stuart seconded.

Reports 
· President - Tracy Coussens – BAHA – information went out last night to parents and students.  $5.00 per student.  If they want someone not in band to attend, there is a form they will need to fill out and bring with them to BAHA.  There will be a de-brief at Nikki’s house on Tuesday, October 26th.
· Vice-President – Nikki McKnight – the jacket “things” have been ordered.  The Bonfire was a lot of fun and there is food left over.  We will be using this food to feed the kids. 
· Secretary - Becca King – nothing to report.
· Treasurer - Sue Wu and Malinda Bush – Concessions from the contest.  She had to pay ChickfilA.  There were a few bands that have not paid their fee for the contest.  18 out of 23?  She gave Tom the list to follow up with the ones that did not pay.  Savings, checking etc.  Need numbers for those? last month was slow, collected $2000 – we have about $11,000 that still needs to be collected.  Over Fall Break, she adjusted some kids that were not in Freshman Band, but she thought they were.  Still looking for the correct tires.  She spoke with our Carmel band friends and they suggested caster wheels.  These might work.

· Fundraising - Nicole Quinn and Susie McKenna – El Meson would like to keep doing the Dine to Donate fund raiser every month.  So we have added them for November and December.  We made $241 from our event.  Let’s get the word out for next time.  Two in November: City BarBQue and El Meson, December: Panda Express and El Meson.  Susie:  She got a nice email from Play On Zionsville that they loved being so high up on the roll up banners.  Buttons – we made $40 off the buttons so far.  She is going to have a round 2.  She has a link for the photos from Senior Night.
· Hospitality - Susan Nickel – BOA this Friday.  She wants to add Crock pots to the band room to warm up the left overs for when the students come back from BOA.  Could Tom get someone to come in and stir the pots once or twice while we are gone. 
· Uniforms – Denae Barnett and Jennifer Seeloff- Amazon wish list is the way to go to get “stuff” for the goodie bags.  They had alumni and grandparents sending stuff as well.  What a good idea.  They have a full bin of snacks if Susan Nickel would like to use some.  Will also make sure that Guard and Indoor know.
· Past President - Ellen Bailey – Tom told us about Butterbraids.  The sales started today.  They will be delivered on November 11th.   Tom handed out flyers for the Mattress Sale on November 14th as well.
· Program Coordinator - Jeff King – We may not be having the Guard WGI Regional contest.  He will let us know.  Orion wants to go to Dayton twice.  Will we have trucks?  Will we have parents that can help?  Jeff needs to talk to Orion about Props etc. before we can set the price for Indoor.  We need to set the price before they do the call out – we also need to make sure that everyone that wants to be in Indoor has paid their Marching Band fees.  Big discussion about a second trip to Dayton that Orion wants to add and the cost.
· Director Report - Tom Landrum – 9th graders IBA all regions band, 5 in all district honor band. 3 students selected for the all district Jazz Band.  Mattress Sale – Sunday, November 14th in Freshmen Center Gym. 

· New Business


Next Meetings: Nov. 15, December meeting?

[bookmark: _Hlk84165307]Upcoming Events:
	10/22 BOA & BAHA
	11/18? MB Awards Program

	10/23 BOA/Rehearsal
	11/27 Christmas Parade

	10/28 Green Jazz Band @Boone Village
	12/1 Dine to Donate – Panda Express

	10/30 Semi State 
	12/3 Holiday Concert

	11/3 Dine to Donate – City BBQ
	

	11/6 State
	2/12/22 WGI Contest @ Z’ville

	11/14 Mattress Sale
	3/5/22 Guard Contest @ Z’ville
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